Town of Eustis Select Board Meeting Minutes
Tuesday, January 6, 2026, 6pm Community Building 84 Main Street

Aftending:
Municipal Officers: Stephen St. Jean, Tim Richards, Jeffrey Lecander, Linda Marzelli, &
Carol Sherrier.

Municipal Staff: Rachel Willlams, Anthony Lojas, Leah Ross, John Small
Public: Doug Archer

Steve called the meeting to order and welcomed those in attendance.

Tim made a motion to accept the minutes from the meeting on, 2025, as written Jeff 2™
Steve, Tim, Jeff, Linda, & Carol in favor Motion passed unanimously.

2026 Budget Request and Review: See Budget Worksheet

. Steve made a motion to appropriate $5000 to FABA for 2026 Tim 2™ None in Favor.
Motion failed. Doug would like to know if it can be put on the warrant without the
selectmen's recommendation.

New Business:

The Select Board signed the Municipal Authorization and Resolution for Franklin Savings
Bank.

Selectboard Updates:

skating Rink is up and running at the park. The skate shed was broken into and destroyed
again over the last weekend. Someone has kicked the door 1o try and gain access and
now the door needs repair. This is very disappointing. Leah will change the code again.
The shed cannot be left open. It's always a problem.Leah will meet people to Sign out
skates to anyone who needs them for the season. They just need to reach out to her.

Erika Bufkin Comp Plan. will get it to us early February for review from the town.
- All Town and Water Dept Warrants were signed

Steve made a motion to adjourn the meeting. Tim 2™ Steve, Tim, Jeff, Linda, & Carol in
favor Motion passed unanimously.

A true copy, attested on this 6™ day of January 2026
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Rachel Williams, Town Clerk, Eustis, Maine.



