Town of Eustis Select Board Meeting Minutes
Tuesday, April 1, 2025, 6pm Town Office 88 Main Street

Attending:

Municipal Officers: Stephen St. Jean, Tim Richards, Jeffrey Lecander, Linda Marzelli, &
Carol Sherrier.

Municipal Staff: Rachel Williams, Anthony Lojas,

Public: Jeff Brickley

steve called the meeting to order and welcomed those in attendance.

Linda made a motion to accept the minuies from the meeting on, 2025, as written Carol
2™ Steve, Tim, Jeff, Linda, & Carol in favor Motion passed unanimously.

Old Business:

Barry London was on Zoom to discuss the increase in the school budget. Tuition Student
revenue was much higher in 21-24 Now the number of tuition students is decreasing as
well. The number of students we are paying for tuition to go to the High school is
increasing. Using Plan B using $300,000 to offset the increase for the town. Barry will
come to the next meeting and discuss what more he has learned.

New Business:

Dot needs a waiver for them to transport over the limit loads while doing a job in our
area. They have sent a form for the board to sign. The Board signed the form.
Selectboard Updates:

The impact from the new border crossing construction will affect the roads and where
they will be living while doing the work.

The town needs to start thinking about housing. Affordable housing not low income. This
is a serious problem.

Depariment Head Updates:
Admin Assistant updates:

Ofiice closed Friday for the installation of the floors in the Town Office. The cleaning has
not been what it was in the beginning and the bill is still the same. Rachel Williams will
speak to them about it.

Al Town and Water Dept Warrants were signed



