Town of Eustis Select Board Meeting Minutes
Tuesday, October 1, 2024, 6pm Town Office 88 Main Street

Attending:

Municipal Officers: Stephen St. Jean, Justin Wyman, Jeffrey Lecander, Linda Marzelli, &
Carol Sherrier.

Municipal Staff: Rachel Williams, Anthony Lojas, Kirk Wilhams
Public:

Steve called the meeting to order and welcomed those in attendance.

Steve made a motion to accept the minutes from the meeting on, 2024, as written Carol
2" Steve, Linda, Justin, Jeff & Carol in favor. Motion passed unanimously

Qld Business:

Steve made a motion to hire Tricia Withee to clean the Town Office and Community

Building moving forward. Justin 2™ Steve, Linda, Justin, Jeff & Carol in favor. Motion
passed unanimously.

New Business:

Steve made a motion to move forward with a new stove, Justin 2™ time for discussion WE
want to investigate more about if it will have different pilot hghts, amended to purchase
one with QuickStart.

Steve made a motion to talk with Rusty Fearon about which stove would be the best Jeff
2™ Steve, Linda, Justin, Jeff & Carol in favor. Motion passed unanimously.

Skelton Taintor & Abbott sent us a letter saying Grady Burns was leaving the firm. We
have the option to stay with the firm or follow Grady Burns.

Steve made a motion to stay with Skelton, Taintor & Abott, Justin 2™ Steve, Linda, Justin,

Jeff & Carol in favor. Motion passed unanimously

Steve made a motion to cancel the 12/24 meeting, Justin 2™ Steve, Linda, Justin, Jeff &
Carol in favor. Motion passed unanimously.



Selectboard Updates:

Steve was talked to about the bridge lights and keeping both sides of the sidewalks
cleared of the Snow. The lions club would like to continue to do both sides, they just need
it to be kept clean.

Food Pantry Open house to walk through and see what we have done. 4-6pm Lions Club
join us 10/15/2024 4-6pm

Admin Assistant updates:

Rachel put together a list of all the important dates for the rest of the year. Rachel had the
3" quarter budget and wen t over how we are doing now that we are in the last quarter of
the year

Rachel would like to put bids out for new windows for the grant she would like to apply
for. Also bid invitation for new flooring. The kitchen area in town office should be taken
out. Most of it does not work. Rachel will get Brian or from Jordans to come look what it
would cost to take it out and put just a sink, Staff meeting will be 10/29 5pm

All Town & Water Dept Warrants signed.

Steve made a motion to adjourn the meeting. Justin 2 Steve, Linda, Justin, Jeff & Carol in
favor. Motion passed unanimously.

A true copy, attested this 2nd day of October 2024
(paciad b Mo

(Rachel Wilhams), Town Clerk, Eustis, Maine.



