Town of Eustis
Selectboard Meeting
December 27 2023

Present: Steve St. Jean, Justin Wyman, Linda Marzelli
Attending: Rachel Williams & Bettina O'Donnell

6pm Steve opened the meeting and welcomed those in attendance.

Justin made a motion to accept the minutes as written from the December
12, 2023, meeting, Linda 2" Steve, Justin, & Linda in favor motion passed
unanimously.

Rachel went over the few changes so far in the budget for next year.

Steve made a motion to raise 10,000 for municipal building maintenance
instead of appropriating it from surplus, Justin 2", Steve, Justin, & Linda in
favor. Motion passed unanimously.

Justin brought up that we were the only town to not open an emergency
shelter for the people that were stranded in our town. This 1s not easy to do if
only one person 1s trying to do it. Board would like to have a conversation
with Sprague and have a committee of 5 people with most of them living
within the bridges to have many hands to help open and run an emergency
shelter.

The board reviewed a Returned check policy from the Town of Hollis, has
some changes to make our own returned check policy. Rachel will type this
up and have it ready for the next morning.

Steve spoke about the snowmobile trails and how they held up after the
storm. 3 Culverts is w huge hurdle to overcome to have trials to Lexington
and Kingfield. There is a meeting in Strong on 12/28/2023 to discuss how to
move forward to have a snowmobile season this year.

Mike Cain came in and gave us his keys and uniforms after his last day. He
was not released from workers comp, so they will still be paying him. MMA
requested a bit of information and his application. Rachel will send over what
1s needed.

All town and water dept warrants were signed.

This meeting was recorded
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